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QFICE OF QPERATIONS
GLOHAL, WAR PLAN

GERERAL

l. Under the assumptions in &raft DD/I War Flan, there is no statement
a3 to whether both the continental United States and overseas installations
wlll be attacked simultaneously. However, as this purports to be a globel
mm,mwmmztmmmmmmmuw,mfm,u
attacked a8 well as all or part of emr overseas imstallations with little or
no warning, It is, therefore, almost impossitle, especially in ths case of

25X1ASalll to draw up detailed plans with Logistics and Commmnications aniexes
to cover every ocontingency for the overseas [ T and ares or 25X1A

areas of attack would dictate the individusl plan for sach “he 25X1A
various combinations of events could be such that they necessitate 5X1A
anywhere from one to five different plams for esch Themfoge,

25X1Aplans for these overseas sust be stated in terms, To a lesser

ASSUMPTIONS

2. That in a global war continental United States will, in fact, become
a theater of war, For the purpose of our plamning, howsver, we will further
assume that there will be & centraliszed theater cosmend in the Washiniton area
and that domestic {ield installations of both the
5 25X1A83 » will not come under the local operatignmal control
| ) &l Army commanders, , '25X1A8a

3. That the Office of Operstions will:

a. Gontlmue to previde ®"services of cosmon conemrn™ in the
collection of intelligenes infarmation from overt souress,

‘ b, Continue to provide operational support for other ¢IA
intelligence activities, especially clandestine gperations.

. Provide increased support to the military servises.

d. Undertake overt collection and related support operations
as required by any US/Allied agreements,

. ks Although the primary mission of the Xfice of Operstions in the

| eventof & global war will be, as in peace-time, the collection of imtelligemce
| infarmatlion as a service of cammon concern to the IAC agencies, its facilities,
persgmnel and overi sources may of necessity be oriented more directly toward
support of the US military effort, The assigmment by the HSC of certaln
services to be performed "centrally" has permitted the Office of Operations to
devalop unique facilities and experience in tlree major fields of intelligence
collection and support, with the implication that the military services need
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5. The present faclilities of the Orffice of Operations can be
imgediately put on a wartime hasis to fulfill its role in the collection
of foreign intelligence imformation and the provision of suypport. However,
it is expected that mary nev regquirements will be levied upon this Gffice
and, therefore, its facilities will heave to be augsented, both in respect
to personnel asd equipment, to fully meet the wartime icad {see divisional
snd Soveat plans).

‘ 6. By sgreement between the Department of State, the Atoalc Energy
Commission and CIA, dated 10 July 1951, the Central Intelligence Agency will
represent the Departoent of Stats and the Atomic Energy Commission iu the
exploitation for foreign intelligence puxposes of documents, personnel, and
material scquired in theaters of operations by the military forces (see Tab A).
These responsibilities were assigned to the Gffice of Cpersticns by the DCI
and assumed by the Foreign Documents Divisionm, _mﬂ the

Bovmat Stalf. 25X1A8a

ORGANIZATION OF THE OFFICE OF THE AD/O T CONIUCT WARTIME OPERATIORS

T+ 1f HBeadgquarters CIA is not dlarupted by the initial siteck and
remains in Washingston:

B. The present sei-autoncmous operations of the three
divisions will escatinue with certain sodifications.

k. The chiefs of the three divisions wvhile contimuing tc
supervise the mctivities of thelr divisions will act in close
coordination ss senior staff members of the AD/O.

¢. The Planning and Coordimmting Staff will be incressed to
five professionals snd three clericals.

{1} Two members of the P&C Staff vill handle sdministrative
patters, as it is éomtanplated that under vartime conditions
there will be a somevhat closer centraliszation of administration
and it will be necessary to determine in the Office of the AD/O
priorities for funds, squipment, comammications, ete.

{2) Three mesmbers of the PiC Staff will be concerned with
the conduct of present operatioms and new sctivities.
25X1A6d
8. If Headquarters CIA relocates to the Assiastant Director
for OUperationa, the Deputy Assistant Director for Operations, snd the Chiefs
of the three Divisions and Sovaat Staff will go to the relocstion area
asccompanied by a minimus of ome other person from each dlvision and one 25X1AS8a
gecretary. Starf bdbuild-up sentioned in paregraph Jc, above, will be
sccomplished when space permits. The Deputy Chiefs of
25X1A8 N vi1l go to the Esst Cosst N snd
respectively, with a sufficient complement of personnel to estavlish
- divisional headquarters. 25X1A

25X1A6a
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9 If relocation is acoomplished due to an alert (and not fmmediate
attack), the DAD/0 will remain in Washington until the last possible moment
1o supervise the cperations of departmental personnel who remata at work in
the Washingion Headguarters.

PERSMHEL

10« Increase in personnel to enable this Office to accamplish its
wartine misofon during the firsit year after the outbreak of hostilities is
astimated ats

CIVILIAN
Professional 2;2
Clerical 155
rechnical [ 52
25X1A83m
MILITARY
officers 3=

Additional Natives amd
Foreign dationals ] 300

25X1A8a 616

TUFAL 25X1A8a

sfote ~ Wot including converajon of 16 aaﬂ.nt.iag-
positions to military,
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